
AUTO DELIVERY
RELAUNCH
PROJECT



OBJECTIVE:
The main objective is to convert 15,000
new subscribers by the beginning of Q1.



Auto Delivery is a program within Keurig’s website context which gives the 
users the option to create the habit of a recurring order at their convenience. It 
has gained popularity amongst users so it’s time to give them a better experi-

ence through perks that only keuirg.com can offer.

BRIEF REMINDER:



1. We are changing the way we communicate with our users. Our goal is to 
create a conversation and a unique interaction, shifting the tone and giving the 

program its own voice and personality.

2. Identifying and executing the ideal path-to-purchase in which we transmit 
the message in the most assertive way in order to increase user conversion. 

HOW ARE WE DOING THIS?



AUTO DELIVERY KNOWS WHAT I’M LOOKING FOR IN TERMS OF MY 
COFFEE / BEVERAGE NEEDS BUT UNLIKE OTHER PLATFORMS AND 

PROGRAMS IT GIVES ME MORE AND TALKS TO ME DIRECTLY.

KEY STATEMENT



(Think: Alexa of the coffee uni-
verse). “Someone” who gives the 
right advice and users can trust, 
relate to, and feel close to. If a real 
(human) voice had to be chosen 
for AD, it would be Idris Elba.

PERSONALITY:
A VIRTUAL BARISTA



LANGUAGE:
HOW WOULD AUTO DELIVERY TALK TO SUBSCRIBERS?



25% IN EVERY ORDER:
“Yes. As a member of our family, you get this amazing offer EVERY TIME you order. 

No, there’s no catch. It is our way to say thanks and keep a smile on your face”.



COMMITMENT-FREE MEMBERSHIP:
“Joining us is completely free. You can leave anytime because this is a 

no-strings-attached kind of relationship. But we’re sure that your love for the 
perfectly brewed cup of coffee and everything that comes with it will persuade 

you to stay”.



CONVENIENCE + FLEXIBILITY:
“Hey, time is essential. If you could be sure that your favorite coffee would 

come knocking at your door every other week (or whenever is most convenient 
for you), why wouldn’t you? You might be surprised. Plus, you can change your 

order anytime. It’s as easy as that”.



VARIETY:
“Imagine the most exciting flavor you’ve always wanted to try… Got it? Well, 
we probably have it and you can get it whenever you want at a price only for 

family and friends. Always. Did we say always? Great”.



FREE SAMPLES:
“Skepticism is natural when you run into something that is too good to be 
true. That’s why, as a member of our family, you’ll get free samples of hun-

dreds of flavors- quite a unique coffee experience for the truest coffee lovers”.



EARLY ACCESS TO NEW PRODUCTS:
“Something more delicious than a freshly brewed cup of coffee (yes, there is 
something…) is having the scoop before anyone else. When you’re part of our 

family, you’ll know all about what’s coming at Keurig”.



EXCLUSIVE CONTENT AND RECIPES:
“Ideas, inspiration, solutions. We’ll send you creations and content that we’re 
sure you’ll love, brewing the opportunity to travel together through the vast 

universe of coffee while awakening your senses”.



PERSONALIZED RECOMMENDATIONS:
“We know what you love. We learn who you are so we can give you the most 
accurate advice about new flavors and varieties you may like. We remind you 

about your order and all coffee-related things you care about”.



REFER FRIENDS AND FAMILIES:
“Tell everyone about it. The more the merrier and you may get some awesome 

perks in return for sharing the love”.



BIRTHDAY GIFTS:
“Birthdays are all about surprises. So, all we can say is that your birthday is 

about to get even better”.



BREWER PROMOTIONS:
“Don’t tell this to anybody (or do) but… you’ll be the first to know about new 
offers for our coffee makers before anyone else. That’s how we brew the love 

with our AD family”.



THE PATH TO AUTO DELIVERY:
Let’s talk about Bianca and take her back to the beginning in order to find 

some message placement opportunities.



Step 1:
“I love those Keurig coffee makers. We could really use one… And I think we can 

actually get one!”



Step 2:
“I have to go to Target to get some things so I might as well take a look at the 

coffee makers while I’m there”.



Step 3:
“Oh, I love this new K-Café™! You can make coffee, cappuccinos, lattes… This is 

great. I’m gonna get it”.



Step 4:
(Opens the box) This is beautiful! Let’s see… Hey, what’s this? “We’re excited 
that you decided to brew the love with a Keurig Coffee Maker” Huh, that’s 

nice. “Register your Coffee Maker and join a universe of all things coffee by be-
coming an Auto Delivery Member”… Auto Delivery... What is that? (Opportuni-

ty to create print material introducing the program)



Step 5:
“Ok, let’s register my K-Café™! (Another opportunity to talk about the pro-
gram. Not only in the registration section but AD should have its own tab).



Step 6:
“Done! Hey… I wonder how this Auto Delivery thing works…? I’m gonna click on 
it and see what happens (This is it. This is the opportunity to grab Bianca’s at-

tention and start a conversation).



Step 7:
“Well, I’ll need coffee anyways, right? Eh, I can probably get it in bulk from 

Amazon the next time I need to order a few things (Here comes the convenience 
and variety message. The freedom to do things easy and in your own way).



Step 8:
“AD doesn’t sound bad at all. I’ll sign up!”

Now, how can we make Bianca stay…



EXCLUSIVITY:
The perks existing within the program are the right start to make our sub-

scribers fall in love with it. However, it is necessary to create a sense of exclu-
sivity where AD members will feel unique and special. 



IDEAS:
Single Batch of Exclusive Varieties
Customizable Lids and K-Cups
Welcome T-Shirts
Including the reward program into the AD World
Personalized Boxes
Designers Partnership for Mug Creation
Opportunity to act as Coffee Connoisseur (Ambassador Program)
Give-the-Coffee-a-Name Contest  



NOTES:
- A sense of synergy is necessary for the success of the program. The decrease 
of subscribers or the undesired performance of Auto Delivery is not due to the 
program itself, but the need for joint communication efforts across the brand.

- Keurig is a landmark brand that provided the innovation behind the K-Cup / 
pod technology. As the company who placed this solution on the map, the cap-
italization of the add value and attributes of the pods must be evident in any 
communication effort while including an undertone of originality. Everyone can 
produce pods- but this is only possible because of Keurig’s assertive creation.



SLOGAN

Your Way to Brew


